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MEMORANDUM POR: Deputy Director of Central Intelligence

SURTEROTD 1 Promobion of Junior Officer Trainees

REFERENCE + Memo for DCX £ I0 &bd 20 Out 61 (BR &mm;, subjeet:
Junior We@er Training Program {attashed)

Y. This semorandum submits a mommtion for your spproval. Buch
recomuendation ig contained in psragreph 4

2. In referencsd memorsndunm the Inapector General ealled sttention to
the velatively slow rate of Junior Officer Trainee promwbiomp. You epproved
the Inspector General's propossl that this problem be shudied by the Career
Couneil with & view to developing an Agency poliey.

3. At a meebing beld on 30 Novenber the Cereer Coumell yesommended
that

&. &% & guide for the advencement of JOT's the may should
adopt & standard (not autometic) wvate of progression so that from
the entrence-on~duty grede of G3-7 the Iindividual JOI showld nor~
nally expect to be promoted to G3-11 in & pericd of spproximstely
three and one-half years. Individual JOIM's whose prowotions do not
keep pace with this Agencywide norm should be informed specifically
copcernding the ressoms therefor, o.g., problems of indfvidual adjust-
went, performance or eonduck; end,

b. the Personmnel Develapment Board should study the extent to
which the standerds for promoting JOIMs might be mede eppliceble to
other junior professional officers. The findings developed by the
Personnel. Development Boord would be prepared for the consideration
of the Career Council.

. It is recommended thet you epprove the proposals m by the Career
Couneil as outlined in paragreph 3 above.

s i b 1Y Ve &
S Fmame bt . Boliolds

Famett D. Febols
Director of Peysonnel
Attachment: A/8

The proposals in paragraph 3 are approved.

: Gy oy 13 onh 1961
signaid 6. . GABELL ‘ !
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g. P. Cabell
Geneysl, USA¥
Deputy Director of Central Intelligence
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